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Idaho National Laboratory Vision

Research - Development - Demonstration- Deployment
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Â Further computer science and 

technology

Â Manipulate, organize, analyze and 

present information

Â Cut cost, do more with less, 

optimize support, enable key 

programs with technology

Â Collaborate as a peer with the 

programs, innovate new 

processes/information

Â Design, develop, and install  

information systems and 

applications 

Â Provide timely information in context 

for management decisions

Information Management = the right information at the right time 

to the right person in the right context for effective decisions

Proven Performance Opportunity Forward

IT vs Information Management
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Internal INL

Processes

INL

External Facing

Applications

Relationships

External to

INL

Demand Side:  Business

Skill set:

Grow differentiated processes/systems

to support INL growth/innovation

Å Innovation, vision, and strategy

Å Drive continued reinvention

Decentralized

Structured 

Methods

Commodity business processes

Commodity applications

Security/Infrastructure

Supply Side:  Technology

Skill set:

Å Run effective operations

Å Scale to growth

Å Manage costs

Å Service management
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Run non-differentiated IT

Centralized

Technical 

Standards

Philosophy behind the changes

Business 

process 

center of 

excellence

IT Operations

Center
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What is the value to INL?

Effectiveness

Efficiency

Accuracy

Agility


